
17

RI5
IVA 111 IAI ILUI

IN REVIEWING YOUR MEMO OF FEBRUARY 13 1985 ON THE ABOVE SUBJECT THERE

ARE TWO SPECIFIC TOPICSTOPIC WHERE CITY LIGHT HAS BEEN IDENTIFIED AS THE

LEAD AGENCY THE CLOSURE OF THE LAKE UNION STEAM PLANT AND

PCB PROBLEMSPROBLEM AND SOLUTIONS PER YOUR INSTRUCTIONSINSTRUCTION WE HAVE PREPARED

IMPLEMENTATION PLANSPLAN DETAILING THE STEPSSTEP THE DEPARTMENT WILL TAKE IN

HANDLING THESE ISSUES

ALSO CITY LIGHT HAS PREPARED AN IMPLEMENTATION PLAN IDENTIFYING THE

DEPARTMENTSDEPARTMENT PLAN FOR PROVIDING FIRSTLINE SUPERVISORSSUPERVISOR WITH TRAINING TO

DEVELOP ANDOR ENHANCE THEIR SKILLSSKILL TO BE EFFECTIVE SUPERVISORS THE

DEPARTMENT IS WORKING WITH CITY PERSONNEL TO DEVELOP SUPERVISORY

DEVELOPMENT PROGRAN TAILORED TO THE NEEDSNEED OF THE UTILITY THISTHI PROGRAM

IS TO BE OFFERED IN ADDITION TO THE DEPARTMENTSDEPARTMENT VERSION OF THE

ADVANCED MANAGEMENT TRAINING PROGRAM

WE WILL SUBMIT BY MARCH LIST AND DESCRIPTION OF OTHER DEPARTMENTAL

ACTIVITIESACTIVITIE WHICH FALL UNDER THE RETREAT THEMES

SHOULD YOU HAVE ANY QUESTIONSQUESTION PLEASE CALL ME

RWH SMS

CC HARDY

SAVEN

MACDONALD

FLETCHER

GARMAN

CROLL

RHEUBOTTOM
SICKLER

CHRONO

FILE

531LI83

DATE FEBRUARY 28 1985

TO MAYOR CHARLESCHARLE ROYER

FROM RANDALL W HARDY SUPERINTENDENT

SUBJECT FOLLOWUP ON THE CABINET RETREAT
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THEME CLEANUP THE CITYENVIRONMENT

SEATTLE CITY LIGHT

SOLUTIONSSOLUTION TO PCB CONTAMINATION

IMPLEMENTATION PLAN

FEBRUARY 28 1985

I PCB PROBLEMSPROBLEM AND SOLUTIONSSOLUTION

CITY LIGHT BEGAN PROGRAM OF SYSTEMATIC INVENTORIESINVENTORIE OF HAZARDOUSHAZARDOU

MATERIALSMATERIAL YEARSYEAR AGO IN THAT CONTEXT CITY LIGHT IS CONTINUING ITS

EFFORTSEFFORT TO PREVENT AND CLEAN UP PCB CONTAMINATION OF THE DEPARTMENTSDEPARTMENT
FACILITIESFACILITIE EQUIPMENT AND ITEMSITEM OR MATERIALSMATERIAL TO BE AURPLUSED ANDOR
SOLD AS SCRAP MATERIAL IN ADDITION EFFORTSEFFORT TO INITIATE CLEANUP AT

AFFECTED SITESSITE OUTSIDE OF THE UTILITY WHERE CITY LIGHT HAS CONTRIBUTED

TO PCB CONTAMINATION ARE NOW UNDERWAY THE DEPARTMENT IS LOOKING AT

OPTIONSOPTION FOR DISPOSAL OF PCB CONTAMINATED OIL INCLUDING HIGH

EFFICIENCY REGIONAL INCINERATION FACILITY FOR TOXIC WASTESWASTE SUCH AS PCB
WE ARE ALSO SEEKING ACCEPTABLE LOCATIONSLOCATION WHICH MET EPA STANDARDSSTANDARD FOR

DISPOSING OF SCRAP METAL SURPLUSSURPLU EQUIPMENT AND CONTAMINATED SOIL

IT SHOULD BE NOTED THAT TECHNOLOGY CONTINUESCONTINUE TO CHANGE AND MORE

EFFECTIVE AND SAFE TECHNIQUESTECHNIQUE FOR DISPOSAL OF PCG CONTAMINATED MATERIALSMATERIAL

MAY BE DEVELOPED CITY LIGHT WILL CONTINUE TO MAINTAIN UPTODATE
KNOWLEDGE ON THE SUBJECT AND TECHNIQUESTECHNIQUE OF PCE DISPOSAL AS WELL AS

HANDLING OF OTHER TOXIC MATERIALSMATERIAL AND PROBLEMS

THROUGH ITS PARTICIPATION ON THE ENVIRONMENTAL COORDINATING COMMITTEE

CITY LIGHT WILL KEEP ABREAST OF PCBRELATED PROBLEMSPROBLEM IN OTHER CITY

DEPARTMENTSDEPARTMENT AND WILL PROVIDE ASSISTANCE AS NECESSARY

PLANNED ACTIVITIESACTIVITIE TARGET DATESDATE

1 UPDATE COMPREHENSIVE EVALUATION OF 51585
PCB CONTAMINATION IN DEPARTMENTAL

FACILITIESFACILITIE IDENTIFY SCOPE OF

PROBLEMSPROBLEM AND ESTABLISH DEPARTMENTAL

GOALSGOAL AND PRIORITIESPRIORITIE FOR HANDLING
PCBS

2 REVISE PRESENT POLICY AND PROCEDURE FOR 91585
PROPER HANDLING AND DISPOSAL OF PCBSPCB
IN ORDER TO PREVENT PCB CONTAMINATION

AND RELATED PROBLEMSPROBLEM BOTH WITHIN AND

BEYOND THE UTILITY THISTHI POLICY WILL

SPELL OUT ROLESROLE AND RESPONSIBILITIESRESPONSIBILITIE
AND IDENTIFY WHO SHOULD BE NOTIFIED

OF POTENTIAL PROBLEM AREAS

3 ASSESSASSES EXISTING PROGRAMSPROGRAM FOR HANDLING

PCB RELATED PROBLEMSPROBLEM TO DETERMINE

WHETHER THEY ARE
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CONSISTENT WITH THE DEPARTMENTSDEPARTMENT 81585
GOALSGOAL PRIORITIESPRIORITIE AND ESTABLISHED

POLICIESPOLICIE AND PROCEDURESPROCEDURE

MEASURE THE EFFECTIVENESSEFFECTIVENES OF THE 81585
PROGRAM

REVIEW SCHEDULESSCHEDULE AND 81585

EFFECT MODIFICATIONSMODIFICATION TO SCHEDULESSCHEDULE ONGOING

ANDOR PROGRAMSPROGRAM AS NECESSARY

4 BEGIN DEVELOPING NEW PROGRAMSPROGRAM 81585
ON AN ONGOING BASISBASI WHICH WILL FURTHER

DEPARTMENTAL EFFORTSEFFORT TO REDUCE ANDOR
ELIMINATE PCB CONTAMINATION AND

RELATED PROBLEMSPROBLEM AFFECTING THE

DEPARTMENT

5 AS PART OF THE WORKER RIGHTTOKNOW ONGOING

PROGRAM THE DEPARTMENT WILL KEEP

EMPLOYEESEMPLOYEE INFORMED OF ASSOCIATED

CONCERNSCONCERN AND PROPER HANDLING OF

PCB CONTAMINATED EQUIPMENT AND

PROPERTY

6 THE DEPARTMENT WILL CONTINUE TO ONGOING

PROVIDE EMPLOYEESEMPLOYEE WITH PROPER

PROTECTIVE CLOTHING AND EQUIPMENT

FOR HANDLING PCB CONTAMINATED

ITEMS THE SAFETY OFFICE WILL

CONTINUE TO SEEK UPTADATE INFORMA

TION ON WAYSWAY TO PROTECT EMPLOYEESEMPLOYEE
WHO MAY BE AFFECTED BY PCBS

7 PREPARE AND SUBMIT REPORTSREPORT FOR THE QUARTERLY STARTING

SUPERINTENDENT INFORMING HIM OF SECOND QUARTER OF 1985
THE STATUSSTATU OF PROBLEMSPROBLEM FOR

HANDLING PCB RELATED PROBLEMSPROBLEM
AND MAKING RECOMMENDATIONSRECOMMENDATION FOR

ACTIONSACTION AND CHANGESCHANGE AS NECESSARY

II CURRENT ACTIVITIESACTIVITIE AND PROGRAMSPROGRAM

A LAKE UNION STEAM PLANT LUSP

THERE IS 19310 BBL 811000 GALLONSGALLON OF FUEL OIL CONTAINING AN

AVERAGE OF ABOUT 75 PPM PCB THISTHI IS ABOVE THE 50 PPM PCB LIMIT

STORED AT THE LUSP ON APRIL 23 1984 EPA WAS NOTIFIED OF THISTHI
SITUATION PRIOR TO CLOSURE OF THE LUSP AND IN ORDER TO COMPLY WITH

EPA REGULATIONSREGULATION CITY LIGHT INTENDSINTEND TO DISPOSE OF PCBS BECAUSE OF

ENVIRONMENTAL AND LEGAL RISKSRISK THERE ARE LIMITATIONSLIMITATION ON CLEANUP

OPTIONSOPTION AND TIME CONSTRAINTSCONSTRAINT FOR COMPLETION OF CLEANUP EFFORTSEFFORT
ESTABLISHED BY EPA TO BE TAKEN INTO CONSIDERATION EPA MAY FINE

CITY LIGHT BEGINNING APRIL 23 1985 IF CLEANUP EFFORTSEFFORT HAVE NOT
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BEEN COMPLETED IT IS OUR JUDGMENT THAT THE WORST CASE IS UNLIKELY
AND THE AMOUNT OF FINE IS UNKNOWN

PLANNED ACTIVITIESACTIVITIE TARGET DATESDATE

1 DEPARTMENTSDEPARTMENT RECOMMENDATION TO THE EARLY MARCH

MAYOR ON SELECTION OF CONTRACTOR

ON ALTERNATIVE APPROACHESAPPROACHE PROPOSED

METHOD AND COSTSCOST OF CLEANUP

2 COUNCIL HEARING TO DISCUSSDISCUS PROPOSED MARCH 1985

PCB CLEANUP METHODSMETHOD SELECTION

OF CONTRACTOR OR APPROVAL OF

ALTERNATIVE METHODSMETHOD AND APPRO
PRIATION OF FUNDS VOTE WOULD

BE AT LATER MEETING

3 NEGOTIATE NECESSARY DOCUMENTSDOCUMENT FOR PROJECTED FOR APRIL

CONTRACTOR ON PROCESSPROCES SELECTED 1985

4 OBTAIN OR ASSIST IN SECURING REG PROJECTED FOR LATE

ULATORY PERMITSPERMIT AS NECESSARY THIRD QUARTER 1985

5 COMPLETION OF CLEANUP LAST QUARTER 1985 TO

SECOND QUARTER 1986

DEPENDING ON METHOD OF

CLEANUP AND THE

SELECTED PROCESS

B SCRAP METAL PCB CLEANUP

INVESTIGATIONSINVESTIGATION BY EPA HAVE LED TO THE IDENTIFICATION OF SCRAP METAL

BITESBITE WHERE PCB CONTAMINATION HAS BEEN DISCOVERED IT HAS BEEN

ESTABLISHED THAT CITY LIGHT HAS SOLD TRANSFORMERSTRANSFORMER AND OTHER UNNEEDED

EQUIPMENT TO THESE DEALERSDEALER WE ARE THEREFORE RESPONSIBLE FOR

CLEANING UP PCB CONTAMINATION TO WHICH OUR EQUIPMENT CONTRIBUTED

CLEANUP MEASURESMEASURE MUST MEET STANDARDSSTANDARD AND DEADLINESDEADLINE ESTABLISHED BY

EPA OR CITY LIGHT COULD FACE EPA TAKEOVER OF SITES SEATTLE CITY

LIGHT WOULD BE BILLED FOR COSTS EPA HAS INDICATED THAT THEY MAY

HAVE IDENTIFIED SEVERAL OTHER SITESSITE WHERE CITY LIGHT HAS SOLD SCRAP

EQUIPMENT CONTAMINATED BY PCBS

STRANDLEY SITE CONSULTANT WAS RETAINED BY SEATTLE CITY

LIGHT TACOMA CITY LIGHT AND STRANDLEY TO CLEAN UP PCB

CONTAMINATION RESULTING FROM SCRAP EQUIPMENT SOLD TO THISTHI
DEALER EFFORTSEFFORT TO CLEAN UP THISTHI SITE INCLUDE SITE

STABILIZATION SITE SAMPLING BY CONSULTANT ANALYSISANALYSI OF SAMPLESSAMPLE
BY CONTRACTOR AND DEVELOPMENT OF OPTIONSOPTION FOR CLEAN UP BY

CONSULTANT THE DEPARTMENT ESTIMATESESTIMATE IT VIII MAKE

RECOMMENDATION ON THE SELECTED PROCESSPROCES TO BE USED FOR CLEANUP BY

EARLY IN THE THIRD QUARTER OF 1985 THE ESTIMATED DATE OF SITE

CLEANUP BY AFFECTED PARTIESPARTIE IS OCTOBER 1985

WILLIAMSWILLIAM AND SON THISTHI SITE NEAR CENTRALIA WAS CLEANED UP BY

EPA EARLY THISTHI YEAR WHILE CITY LIGHT SOLD LIGHT BALLASTSBALLAST AND
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DISTRIBUTION TRANSFORMERSTRANSFORMER TO THISTHI DEALER IT IS UNCLEAR IF THE

UTILITY WILL BE BILLED BY EPA THE CITY IS STILL CONSIDERING
CLAIM FROM WILLIAMS

C GEORGETOWN STEAM PLANT

TESTING IN LATE 1984 INDICATED SOME PCB CONTAMINATED SOIL ON THE

STEAM PLANT GROUNDSGROUND AND IN THE FLUME LEADING TO THE DUWATNISH RIVER
AFTER INVOLVING METRO WASHINGTON STATE DEPARTMENT OF ENERGY DOE
AND THE ENVIRONMENTAL PROTECTION AGENCY EPA AND CONDUCTING

FURTHER TESTSTEST CITY LIGHT STABILIZED THE GROUNDSGROUND WITH PLASTIC TARP
AND THE FLUME WITH SANDBAGS FURTHER TESTING AND CLEANUP WILL OCCUR

IN 1985

D PCB INSPECTION PROGRAMSPROGRAM

NETWORK TRANSFORMER AND VAULT INSPECTION

APPROXIMATELY 750 NETWORK TRANSFORMERSTRANSFORMER AND VAULTSVAULT ARE BEING

TESTED FOR PCB CONTAMINATION BEGINNING IN LATE 1984 75 UNITSUNIT
WERE TESTED 22 OF WHICH ARE CONTAMINATED THE DEPARTMENT WILL

CONTINUE TO INSPECT AND TEST ALL NETWORK VAULTSVAULT AND TRANSFORMERSTRANSFORMER
OVER THE NEXT TWO YEARSYEAR FOR POSSIBLE PCB CONTAMINATION IT IS

ANTICIPATED ALL NETWORK VAULTSVAULT AND TRANSFORMERSTRANSFORMER WILL BE

INSPECTED BY 1986 THESE TRANSFORMERSTRANSFORMER ARE ESPECIALLY IMPORTANT

BECAUSE OF NEW EPA RULEMAKING ON SUCH TRANSFORMERSTRANSFORMER AND FIRE

HAZARDS

POLETOP SMALL DISTRIBUTION TRANSFORMERSTRANSFORMER

CITY LIGHT HAS APPROXIMATELY 50000 TRANSFORMERSTRANSFORMER OF THISTHI TYPE
WHICH ARE BEING TESTED FOR PCBSPCB AS THEY ARE REMOVED FOR

DISPOSAL REPAIR ANDOR SURPLUSED IT IS ANTICIPATED THAT

COMPLETION OF TESTING AND REMOVAL OF PCB CONTAMINATION WILL

OCCUR OVER THE NEXT TEN YEARS

ENERGIZED SUBSTATIONSSUBSTATION

FOR SUBSTATIONSSUBSTATION WHICH ARE ENERGIZED AND WHERE CONSTRUCTION IS

PLANNED CONDUCT INSPECTIONSINSPECTION PRIOR TO EARTHMOVING ACTIVITIESACTIVITIE TO

IDENTIFY AND EXCAVATE CONTAMINATED SOIL AND TRANSPORT TO

HAZARDOUSHAZARDOU WASTE LANDFILLS

PRELIMINARY TESTING OF BOTHELL CANAL AND DELRIDGE SUBSTATIONSSUBSTATION

WERE COMPLETED IN 1984 WITH PRELIMINARY TESTING OF SOUTH AND

DUWAUIISH SUBSTATIONSSUBSTATION TO OCCUR BEFORE THE END OF THE FIRST

QUARTER OF 1985 THE REMAINING 11 SUBSTATIONSSUBSTATION WILL RECEIVE

PRELIMINARY TESTING BY EARLY 1986

SURPLUSED UNIT SUBSTATIONSSUBSTATION

THE DEPARTMENT IS CONDUCTING PRELIMINARY TEST8 FOR POSSIBLE PCB

CONTAMINATION AT SUBSTATIONSSUBSTATION BEING TAKEN OUT OF SERVICE AS

RESULT OF CONVERSION FROM TO 26 KV

4
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PRELIMINARY TESTING OF SUBSTATIONSSUBSTATION SURPLUSED IN 1984 HAS BEEN

COMPLETED AND SUBSTATIONSSUBSTATION EXPECTED TO BE SURPLUSED IN 1985

WILL ALSO BE TESTED BY DECEMBER 1985 THE REMAINING UNITSUNIT TO

BE SURPLUSED WILL BE TESTED AS THEY ARE DECOMNISSIONED OVER THE

NEXT SEVERAL YEARS
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